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Detail for Analysis phase
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Attachments link to supporting content
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Capture the Use
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Create a Logical ERD for each Use Case
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reate an End to End process for each Use Case
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reate the Context DFD
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reate the Context DFD
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Records | Data Cloud - Ingestion Overview

Type Period Source System
Initial N/A Salesforce
Ongoing Day Salesforce
Initial N/A Salesforce
Ongoing Day Salesforce
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Contact
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Create the Detailed DFD for
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Create the Detailed DFD - use case 2
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Add detailed Data Source volumetrics

DFD - Product Usage

@ Elements
2 Data flow diagram for the produc
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Create User Stories from Detailed DFD

DFD - Product Usage

Elements
-~ Data flow diagram for the product usage data cloud use case.
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ELEM-3082: Map Gainsight PX DLO to Product
Usage DMO in Salesforce

Description 3¢ DFD - Product Usage

As a Data Cloud Admin, | want to map the Gainsight
PX DLO to the Product Usage DMO in Salesforce
Data Cloud so that | can create a relationship with
the Individual DMO and reflect product usage data

Contact Point Email

Fuzzy Neme AND Noemaii

N

back onto the contact record in Salesforce.

Stories Stories list v

Status

7 (1) 3082: Map Gainsight PX DLO to Product Usage DMO ...
Being defined
Risk assessment Being defined

.
(1) 3080 : Mapping Contact DLO to Individual and Conta...

Affected roles . i

Data Cloud Admin Being defined

Created by
('?‘ 3075: Connect Salesforce CRM contact data stream

€ Jacklavous

W jack@ elements‘ﬂoudM Being defined

rules.

@ 3034 : Create Custom DMO for Product Usage in Sale...

Product Usage

Ready for release

Identity ion for

@ 3013 : Product usage data visible on contact in Sales...
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Connect Salesforce CRM contact data stream

Create Custom DMO for Product Usage in Salesforce Data Cloud

Identity ion for Individual Product Usage

Insights

Product usage data visible on contact in Salesforce Org

story Id ¢° Assigned to
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-
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-
3075 il
L
3034 e
-
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-
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-

uired for Use Case

Description Y

LLU W UIE FIVUULL USAEE UMV 111 SaIE31IVILE Uata
Cloud so that | can create a relationship with the
Individial DMN and raflact neadiict lieana data hacl
Salesforce Data Cloud so that | can unify contact and
individual records, ensuring a holistic understanding of

contact data into Data Cloud. The contact data is key to
implementing our Product Usage use case as it will

define its required fields, so that | can take the data

ingested into the Gainsight PX DLO and use it within
WIS IEIGUUISIIP UI UIE T IUUULL USEEE UMY aniu uie

Contact DMO, so that | can accurately link product

ial rantacte and main 2

reama data ta in
that we don't have to navigate two different systems to
get the usage data. It will allow us to have better

Affected roles

Data Cloud Admin

Data Cloud Admin

Data Cloud Admin

Data Cloud Admin

Y

Acceptance Criteria Y

Product Usage DMO in Salesforce Data Cloud.A
relationship is established between the Product

See image attached to user story.

Adata stream is created in Salesforce Data Cloud
specifically for Contact data from Salesforce CRM.

Salesforce Data Cloud Validation:The "Product
Usage" DMO correctly stores and displays data as per
INUIHIGUAEU E11aI WIL IR @ WUIIGLL @i @

individual from the product usage DMO to give usa

enla individial fmalbinial hu amail e wa ran

Change space » {JQ} G @ ﬁ e ®
.

Status

Being defined
Being defined
Being defined

Y

Risk




Org metadata dictionary

Data: Salesforce config

This is the config to our production Salesforce Org (Production)

Dene@o
— Metadata views —————————
Eaon

T Sy
Lﬁ 2% C’ Select your view - ’ I Alltypes ~ and Q Search by label or api Ask Org Copilot Analytics 360
I
Data: Salesforce confij Last synced on: July 4, 2024 at 03:01 A
£ Y z @ ¥ Account 3
Name Status #of links Data privacy Optimization Field impact Tags
é Stakeholder (4) v
» Muting Permission Sets )
Add stakeholder
» Named Credentials ) O% Richard Parker . i
richard@elements.cloud
~ Objects As the owner of the Account object,
Richard is the person who is ultimately
% accountable for the metadata and data
» Custom Metadata stored within.
S
Custom Objects I Adrian King @
ritustomBbje adrian@elements.cloud
[% The naming convention and hierarchy are
» External Objects
Details v
v.Standard Objects . Salesforce API name
Account
» Accoun 51 Unassessed
— Description
No description
» Account Contact Relationship ) Unassessed
» Address ) Optimize potential
» Asset 1 Unassessed Node type
Standard Object
» Asset Relationship ) Unassessed
Summary
» Associated Location Unassessed 0 31 1
Approval Buttons Compact
Processes Links And Layouts
» Authorization Form ) Unassessed Actions




Org metadata extended for Data Cloud objects

Data: Salesforce config

This is the config to our production Salesforce Org (Production) C:J Im @ 0 @

— Metadata views ————————— ( - y
@App g » C Select your view v ‘ | All types ~ and Q Search by label or api Ask Org Copilot [l Analytics 360
|

Data: Salesforce config

Last synced on: July 4, 2024 at 03:01 @ N

4 Account 3
. v Data Lake Objects
ame
é Stakeholder (4) v
» Muting Permission Sets
Add stakeholder
Named Credentiat + Account Transform 0%
» Named Credentials Richard Parker X
_ 8 richard@elements.cloud .
+ Objects zu As the owner of the Account object,
> Account ooDHnooowl Pppg Richard is the person who is ultimately
= % accountable for the metadata and data
» Custom Metadata stored within.
2\
Custom Objects I Adrian King c
» Custom Obje + Account_00DHp0O00004AMGN adrian@elements.cloud
[% The naming convention and hierarchy are
» External Objects
Details v
Biariard Bicts + Campaign_00DHp000004AMGn SaiatforeeBiname
Account
» Account
® — Description ————————————————————————————
+ Community_00DHNn000001Pppg No description
» Account Contact Relationship
Address
i » Contact_00DHN000001Pppg
» Asset Node type
Standard Object
P + Contact_00DHPO00004AMGN o
» Associated Location 4y Unaceeseed 0 31 i
Approval Buttons Compact
Processes Links And Layouts
» Authorization Form Unassessed

Actions




Extended to support the Data Cloud metadata

BT L LAV

(Production)

Metadata views

3
i»éjApp B x ¢ Select your view - All types * and Q

Statu £otlink

v Data Lake Objects 0

- Account Transform

+ Account_00DHN000001Pppg
Account_00DHp000004AMGN

» Campaign_00DHp000004AMGn

» Community_00DHN000001Pppg

» Contact_00DHNn000001Pppg

» Contact_00DHp000004AMGNn



Link metadata to the User Stories

Find Salesforce node

— Org Models
Data: Salesforce config ad Flow
Name

[J Contact In Research Becomes Participant

[0 Contact Role/Persona Synchronisation

Path

Flows/Contact In Research Becomes
Participant

Flows/Contact Role/Persona Synchronisation

ADD TO STORY




Link existing metadata to User S
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Description Y

LLU W UIE FIVUULL USAEE UMV 111 SaIE31IVILE Uata
Cloud so that | can create a relationship with the
Individial DMN and raflact neadiict lieana data hacl
Salesforce Data Cloud so that | can unify contact and
individual records, ensuring a holistic understanding of

contact data into Data Cloud. The contact data is key to
implementing our Product Usage use case as it will

define its required fields, so that | can take the data

ingested into the Gainsight PX DLO and use it within
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Contact DMO, so that | can accurately link product

ial rantacte and main 2

reama data ta in
that we don't have to navigate two different systems to
get the usage data. It will allow us to have better

Affected roles

Data Cloud Admin

Data Cloud Admin

Data Cloud Admin

Data Cloud Admin

ories

Acceptance Criteria Y

Product Usage DMO in Salesforce Data Cloud.A
relationship is established between the Product

See image attached to user story.

Adata stream is created in Salesforce Data Cloud
specifically for Contact data from Salesforce CRM.

Salesforce Data Cloud Validation:The "Product
Usage" DMO correctly stores and displays data as per
INUIHIGUAEU E11aI WIL IR @ WUIIGLL @i @

individual from the product usage DMO to give usa
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Status

Being defined
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Y

Risk




Link existing metadata to User Stories
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Link proposed metadata to User Stories

@ w Ingestion of Hubspot meetings ... §

@

Home
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Lo

Diagrams

&) Elements Operations
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| Edit story ] I Change status I

Copy story  Find Salesforce node

Salesforce nodes:

@ o

B3 -
Ycl

B  summary Y Storyld { ° Assignedto Y Description Y Affected roles F o Risk
P,
E . R co
Map Gainsight PX DLO to Product Usage DMO in Salesforce 3082 Cloud so that | can create a relationship with the Data Cloud Admin "
Changes ¢ & - Individial RO and raflact mm«..n...fn Aata harl Flow: Contact In Research Be... Do b 4
. 0 Mapping Contact DLO to Individual and Contact Point Email 3080 1] _Sal_esforce Data Cloud so‘thal I can u.nify contact a_nd Data Cloud Admin
for the product usage use case individual records, ensuring a holistic understanding of ~ 450 ¥
=) DHO or the prod g o icual record pol ¢ ding of (1) Contact In Research Becomes Participant
= . e L L) X
SN () Connect Salesforce CRM contact data stream 3075 il Contact datainto Data Cloud, The contact datas kay to Data Cloud Admin
[ S implementing our Product Usage use case as it will
E (0  Create Custom DMO for Product Usage in Salesforce Data Cloud 3034 € define Its required fleids, so that | can take the data Data Cloud Admin [Q — Status m
(79 ingested into the Gainsight PX DLO and use it within To D -
Ref Models \denti R e IR P ) LIS IE1GUVIBIIP UI UIE M IUUULL USAEE UMy aliu e oDo
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D .
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4 July 2024
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Cloud




Create metadata linked to the User Story
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Visualize dependencies including Data Cloud

Field
Stage

O

@ Apex Classes (1)

O Celonis Make Configuration (2)

@ Email Templates (1)

@ Fields (1)

() Flows (18)

(® Global Actions (1)
@ Lightning Pages (1)
(@ List Views (23)

(® Page Layouts (3)

O SC: Create Deferred Revenue...

O SC: Create Deferred Revenue...

O AutoOpptyCreate
O Close Date Prompt Nurture t...
O Create Reverse Commission

O CreateOpportunity

@ CreateOpportunityFr

@ CreateOpportunityFr
O Flows (4)
@ CreateOpportunityFr

O MO Opporunity Relationship description

Referenced 2 time(s):

D CreateOpportunityFr

(O Marketing Qualifi - Create Record 'Create Unlimited MQL

Opportunity’

- Create Record 'CreatePartnerOpportunity’

O PB Account Type-upuareu-urr:
O PB Opportunity Closed Won -...
O PB Opportunity Won Platform...

O PB Reverse Closed Won Oppor...

w
=

Custom Consult...
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DPM Opportunit...
DPM Renewal Op...

Initial Consul...
Initial Opport...
Initial Unlimi...
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Renewal Opport...

Renewal Unlimi...

View all
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We saw more than 1,000 new
Data Cloud purchases in the
quarter. That's the second
quarter in a row where we saw
Data Cloud with more than...

Marc Benioff
Chair and CEO, Salesforce




Data Cloud is a step change

Connect any data > Harmonize > Activate
from anywhere in CRM
@ convas (Quip) .0 Tableou Horoku - i Y
Salesforce apps @@ :r:::f:cr,e ": il ( pep
m ' @ ! ﬁ Bl Soles Industries Snetein
Acﬁom P Service ©a
Reﬂl- ? ‘i Einstein o
Data lakes & warehouses time > 0 & e
we o L) Map to a unified data R Conmece @ : ”
w < St ) 4 metadata model Insights ——— S
Anv:/.:z:n Databricks  Snowflake Gcme 9 Tien A
Services __1.

Metadata framework

© Aris & sDks Resolve customer
identities ©

AppExchange
Structured - Semistructured + Unstructured

Q IMPACT



Implementation is
the standard lifecycle

Capture &
validate
requirements

Drive &
measure
adoption

Create
user stories

Test & Deploy Assess impact
to production of changes

Configure &
build solutions

80% - 20%




Focus on the use case

It is too easy to get wrapped up in the technology.

It is all about what you can do with actionable
unified data.




Implementation methodology

business
problems around
knowledge of our customers

data cloud
available

Plan use of and
understand Data

Cloud

competence with

technology and opportunities

R DataCloud ...
C | Stakeholder

Elements.cloud

potentigl use cases

A

Understand the

use cases
selected to be
implemented

afforded by it
N

redesign required

5| Analyse use case
>

potential value to
the business and
prioritisation

R DataCloud ...

Element:

will not
be implemented

use case not sufficiently

required by the
business

R Data Cloud ...
$ VP Business...
C Stakeholder

Elements.cloud

business need for
use case fully understood

<

cost implication of change

optimisation of use
case identified

Design use case to
support the needs
of the business

R Data Cloud ...
S VP Business...
C Stakeholder

Elements.cloud

fully understood
and costed stories

Hands-on (scratchorg)
- Iterative (by use case)
- Focus on data (text
every step)

- Document “in the
moment”

Testing against use case
- Deployment
- Monitoring/feedback
Monitor activations and

segments

Build, test and

Operate and
deploy use case

use case
3 monitor

R Data Cloud ... R Data Cloud ...
Data Cloud Data Cloud

valuable to implement

adoption and

——use-case-sudbilily

measured



Implementation methodology / /\\\

Prepare

Readiness
Education
Organisation
Project/COE

Feedback, Next use case

Analyze Design Build Monitor
Use case Detailed DFD/ERD  Data Cloud Success
Requirement Metadata dictionaries Other changes Feedback
ERD User stories Cost

Context DFD
Metadata dictionaries
Data analysis/clean up

/



Implementation methodology L~

Feedback, Next use case

| Prepare H Analyze I{Design }—{Build }—(Monitor

Use case
Requirement

ERD

Context DFD
Metadata dictionaries
Data analysis/clean up

~_—



Planning documentation
ANALYSIS

Requirements

;

Use Case ERD Context DFD

SR (BN

Metadata dictionaries

I !HW \2

i

<>

DESIGN l /
Detailed DFD/ERD User Stories

DSO DLO

DMO

) CJ

() —_
J

]



Requirements: Our internal use cases

1. Engage contacts who have been on a product webinar and have:
a. Used that feature in Elements in the next 15 days.
b. Not used that feature in the next 15 days.

2. Calculate an engagement score for a contact and make it visible in SF
Display detailed product usage data directly in the Salesforce Ul

4. Recommend personalised training plan or feature to individuals

§ IMPACT



Use Case ERD: each use case \
(Entity Relationship Diagram) /\




ontext DFD
Data Flow Diagram)

{ : i )
r 1€ g related list )

product usage related list

Account value score
(need enrichment on
accounts available)

4 N\
@ Data Cloud
DLO
Y Y DMO
course source objects; Segments
enrolment contact, case, feedbaclk
Activations
, «3 Gainsight PX end user
i. uses product
Offline Events List contact activity, marketing
engagement
3 J

o Zoom Events

200m

webinars

activated feature usage
segments ingested
‘ Amazon S3

{ scheduled export of

feature usage

A

\—1 CSV/JSON import



Metadata dictionaries

-

Metadata views ]
g]App l(.._] 24 C Select your view v ‘Alltypes v aTd Q Search by label or api

Data: Salesforce config Last synced on: June 24,2024 at 22:01 @

Name Status # of links Data privacy
v Standard Objects é

°%
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Spac...
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Photo URL
Record Type ID

Website

Usage period
Billing Countr...
Employees

Annual Revenue

» Buttons, Links, and Actions 2 = Industry
0
» Compact Layouts 0 f,@
i
» Duplicate Rules 0 [:%
USED BY:
i 0
Email Alerts Apex Classes (6)
Field Sets 0

Apex Pages (7)

View all

Analytics 360

\

100




Implementation methodology L~

Feedback, Next use case

( ‘ ‘
Prepare }——(Analyze } Build }—(Monitor }

Detailed DFD/ERD
Metadata dictionaries
User stories




Detailed DFD/ERD: each use case

-

DFD - Product Usage Data Mapping Data Ingestion Parent-child relation
> >0 '

Y

Data flow diagram for the product usage data cloud use cas:

Source System Connectors

-
@ Data Cloud & soestorcecan

Segments

‘Story required

’ Salesforce CRM

Contact

Enviched Related List

Fuzry Name AND Normalized Email

Contact Point Email

Grouping of users, or
accounts, based on criteria
>l Yyou define using a set of
Segment cotegories and
rules.

upload.csv GainsightPX Product Usage

Story required.




DataSource == | —| | =

DSO | T

Hﬁ Data Lake
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User Stories: 1st use case

Diagrams

Changes
3
Salesforce Orgs
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Ref Models
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URL Library
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Five key takeaways
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1. Data Cloud is a step change
2.1t's all about the use case

3. Consumption based cost model
4. Apply 80/20

5. Data Cloud is the future

§ IMPACT



1. Data Cloud is step change

Spend the time to understand Data Cloud before
you start

Don't try to learn on your first real implementation

Make sure you really understand each of the
concepts

Technically configuring Data Cloud is easy - when
you know what to click.

§ IMPACT



2. It's all about the use case

It is easy to get focused on the technology
Remember it is all about the use cases

You have to break down preconceived mental silos
about your data




3. Consumption based cost model

It is essential that you develop
a volumetric model of the use
case

You can then work out the cost
of the solution

The cost may not justify the
use case

Is there an ROI?

§ IMPACT
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Data Cloud Credit Consumption Guide

Data Ingestion

Integration

BYO Data Model

Data Model Objects o

[ _comect ]
Coomm
[ tomonie 2
Loneimone: O
D

Profile Unification

Data Lake Objects 0

Calculated Insights ()
.

Data Actions

Data Queries 9

P

Accelerated Queries 0

_—L\

Predict, Analyze & Act

Segmentation 0
Activations o

A

% Data Storage is

but most ¢

have been ok w/ the base Data Storage

Services

1 Data Ingestion

Al Calculated Insights

Profile Unification

Data Actions

3

4

LIl Data Queries

Bl Accelerated Queries

7
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Type
Batch
Streaming
Batch
Streaming
Batch
Streaming
N/A
N/A
N/A
Batch

Batch

Consumption
Per 1M Rows Processed,
Accest

2,000 DS Credits
5,000 DS Credits
15 DS Credits
800 DS Credits
100,000 DS Credits
800 DS Credits
2 DS Credits
2 DS Credits
900 DS Credits
10 S&A Credits

20 S&A Credits




4. Apply 80/20

Spend 80% of you time on planning (analysis,
design, volumetric analysis...)

Spend 20% of your time on implementation



5. Data Cloud is the future

Data cloud is not a small add-on
It is the future of the Salesforce platform

Everybody needs to understand the value
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