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$1 TRILLION WASTED
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Noisy Waste

3 Stages of a Successful Digital Transformation
Harvard Business Review,  September 20, 2022
Didier Bonnet

Fail to meet objectives

Flipping the Odds of Digital Transformation Success
Boston Consulting Group, October 29, 2020
Patrick Forth, Tom Reichert, Romain de Laubier, and 
Saibal Chakraborty

Deemed ‘total’ failures

Digital Transformation Is Not About Technology
Harvard Business Review, March 19, 2019
Behnam Tabrizi, Ed Lam, Kirk Girard, and Vernon Irvin
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Quiet Waste

41.93%51.73%



Quiet Waste (with Change Intelligence)



Why? 

You guys start coding, and
I’ll find out what they want
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Handover: complete user story 
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Change Intelligence Platform
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Change Intelligence Platform (accelerated by GPT)
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Strategic vs Tactical
Accelerate time to value
- Salesforce agility and ROI lost
- Rework required to get user adoption
- Wasted effort building the wrong thing



Strategic vs Tactical
Understand true requirements 
- Lack of business and IT alignment
- Incomplete Business Analysis
- Incoherent user stories

Improve Salesforce agility
- Org complexity
- Technical debt
- Inadequate documentation


